
    Heswall Primary School
English Policy
1. Policy Statement
During their time at Heswall Primary School our pupils will develop the ability to communicate effectively by advancing their skills in speaking and listening, reading, writing, spelling and handwriting.

2. Teaching and Learning
A variety of teaching and learning styles are used across the school. A combination of visual and practical approaches allow all pupils to fully access the curriculum. Children will work as a whole class, in groups and individually with teaching staff.  English activities will be both guided and independent in nature. Formal assessment procedures allow our teaching staff to measure progress and to set targets. Pupils also take ownership of their learning by working to their own individual targets.

OFSTED 2012 recognised ‘ a wide range of opportunities for purposeful writing’ and ‘ above average reading attainment in year 2 and continued progress to ensure above average reading attainment when pupils leave school’
3. Speaking and Listening Development
Children are taught how to listen and respond to each other from their very first day at school.

Children in the foundation stage develop their speaking and listening skills in a variety of ways including access to the role play corner, listening to audiobooks and songs, through taking Barnaby Bear home for the weekend and sharing what he got up to. 

Children learn how to take turns in conversation and how to respect others when they are talking.

In KS1 the children continue to develop their speaking and listening skills by sharing stories, taking part in guided reading sessions, singing songs and rhymes, talking to partners to share ideas and listening to a range of adults and visiting speakers. Adults model good practice and demonstrate how to take turns in conversation. Children also have many speaking and listening opportunities in their Read Write Inc Phonics lessons.
In KS2 children further develop their speaking and listening skills, sharing ideas in pairs and in small groups. Children learn how to talk in response to new and difficult situations such as outdoor residential activities - becoming more sophisticated in communicating their feelings as they progress through the school. Hot seating activities give children the opportunity to empathise with characters from stories and drama sessions provide children with opportunities to act out stories.

All children of all ages are given the opportunity to take part in a school performance at least once every year - performing for the whole school and their parents.

4. Reading Development
Children learn the importance of reading from their very first day at school. The written word can be found in many different forms including tray labels, display signs, story books, listening corners, phonics resources and so on. The importance of reading is shared with our new parents as part of an induction meeting at the start of the autumn term - teaching staff explain the shared responsibility that parents have in instilling a love of reading from a very early age.

During Reception, children will be introduced to the school’s reading scheme.  Books are levelled according to ability and a combination of teaching staff and volunteers are able to hear most readers/change books at least 3 times every week if not more. Children also take part in guided reading sessions (Usually daily as part of Read Write Inc) and visit our school library once every week to choose books to take home.

In KS1 children will read both fiction and non-fiction books, they will study significant authors, access story sacks, act out playscripts and recite poems. Our teaching staff also organise visits to book shops in Heswall and to Heswall Library through the course of a school year.  Children will read daily as part of their Read Write Inc activities.
In KS2 pupils continue to make progress through our school reading scheme - eventually reaching the point where they become a ‘developing reader’ with the ability to choose from a range of reading books that are beyond the scheme. Pupils continue to use reading records and we still expect parents to read at home with their children.

As children enter upper KS2 they will continue to read a range of different reading genres, they will also complete practice SAT papers in preparation for their end of Y6 tests. Curriculum activities get pupils thinking about characters in stories and the completion of book reviews allows the opportunity for pupils to express reading preferences. All children in KS2 will get at last one guided reading session each week.
At Heswall we promote positive attitudes to reading and offer a language rich environment that delivers outstanding results across the school.
5. Writing Development
Within the foundation stage opportunities exist for children to communicate their ideas through writing. Children are taught to write each sounds as it is taught.  A combination of structured and child initiated writing tasks help children to understand the purpose of writing - as the year progresses pupils grow in confidence and start to produce their own emergent writing in the form of lists, notes, letters through visits to the role play corner and the writing table.

Structured activities enable pupils to learn how to write letters of the alphabet, key words and even sentences by the end of the year although all children will progress at different rates.
In KS1, a combination of spelling, handwriting, word and sentence level activities allow pupils to practice the mechanics of writing. The use of writing frames by teaching staff help pupils to learn the features of different text types such as recounts, instructions, lists and stories.

Pupils will also have opportunities to write independently and write in response to first hand experiences, pupils receive feedback on how to improve their writing through agreed marking systems.

In KS2 children continue to take part in handwriting, spelling, word and sentence level activities. Teaching staff also deliver guided writing sessions to groups of pupils where the layout and features of different text types are explained to the children. Specific and detailed marking helps pupils to learn from their mistakes and to continue to make progress.

Pupils continue to write independently in their journals and also write in response to first hand experiences such as trips and residentials.

6. Phonics and Spelling Development
Phonics and Spelling development begins in the Foundation Stage.  Our children follow a ‘synthetic phonics’ scheme called ‘Read Write Inc Phonics’ by Ruth Miskin.  Initially this entails teaching children the shape of each letter or group of letters and the corresponding sound.  Pure sounds are used therefore unnecessary extra noise is avoided e.g. ‘uh’ at the end of t.  Right from the start, children are taught in a manner that means letters are not isolated from each other.  After children have learned the first five sounds (m, a, s, d, t) then they learn how to use these sounds (by blending them) to make words.  It is important that children know that a sound is part of a word.  Children are taught that sometimes 2 or 3 letters can work together to make a sound e.g. ‘sh’ and ‘igh’. 
As children enter into Key Stage One, they continue to work on the phonics scheme until they have learned three sets of sounds.  Each set increases with difficulty and gives children sounds they already know but with different spellings e.g. igh and i-e words.  
Children are regularly assessed (approximately every 6 weeks) and they are put into ability based groups.  Depending on where the children are up to on our scheme will determine which new sounds and how many sounds they need to learn.

When children have completed the Read Write Inc Phonics scheme and are able to decode all the assessment material without error then they will enter a more able group.  If there are gaps in a child’s skills, the class teachers have the discretion to provide the most suitable provision on the scheme.

If a child finishes Key Stage One and enters Year Three or Year Four working at a level lower than a Level 2A in Reading, then the child will be assessed again at the start of the year and they will continue on the scheme until they are ready to come off it. 
Children on the Read Write Inc Phonics Scheme will have a spelling test each week created by the group teacher/teaching assistant once the children have reached an appropriate level of basic blending. This will focus on a sound taught in the previous week. A number of words will be given that follow one type of sound e.g. 'oi' words.  The test will also require children to spell more words of that same pattern however they will be words that the children have not had the opportunity to learn.  Children are also encouraged to spell out words using their fingers using sounds (Fred Rhythms) and then using letter names (Fred Fingers).
In Key Stage 2, children other than those still on the phonics programme will be tested weekly.  Years 3 to 5 will follow a Read Write Inc Spellings Programme.  Year 6 will be tested on spelling patterns taken from the English section of the new National Curriculum.
7. Handwriting Development
Handwriting development starts in the foundation stage through practical experience such as drawing with chalks, drawing in the sand and making shapes using paint. Children learn how to make a series of marks starting on the left and working to the right of the page.

As the foundation year progresses the children learn how to hold a pencil correctly and begin to practice the correct formation of letters.  They will play games that encourage the pencil grip including those using tongs.  By the end of the year some pupils will be able to spell their name and other key words such as mum and dad.

In KS1, children take part in weekly handwriting activities - using a cursive script to support letter joins in Y2 and Y3.  Children from Y3 onwards will be encouraged to write in a cursive style for full sentences. By the end of KS2, all children are expected to use a joined legible style of handwriting. Group/ individual support is offered to pupils not yet working at this level

8. Use of Assessment
A range of different assessments are used in school in order that our teaching staff can demonstrate the progress that children make over time.

Baseline Assessments are used to determine a child’s starting point at the beginning of a school year and End of Year assessments are used to determine the progress that children have made.

Daily/ Weekly assessments also take place to monitor progress in e.g. spelling work, progress through the school reading scheme.

Teaching staff also use marking systems to assess the progress that children are making (WALT/ WILF/ NAME) - the purpose of all of these systems is to point out, to the children, what they do well and what they can do better next time.

Pupils also have individual English and Maths targets which are monitored through the academic year. Pupil targets encourage children to take responsibility for their own learning.

The comprehensive range of assessments listed above allow teaching staff to intervene quickly if children start to fall behind. They also ensure that all groups of pupils are being appropriately challenged.
9. Use of Target Setting
a. Whole School Tracking Systems
Baseline, mid-year and end of year assessments are collected in by our school assessment coordinator. The collected data is uploaded into our whole school tracking system. Baseline data is used to set performance targets for pupils in the core subjects. Midyear data allows teaching staff to determine progress that pupils are making towards their targets. End of year data shows the overall progress that pupils have made across the academic year. 

Our tracking system allows us to identify pockets of under-performance at the earliest stage - additional resources are then allocated.  We can also use the tracking system to help identify more able children.
b. Pupil Targets
Pupils’ targets break down the performance targets, mentioned above, into subject related areas.

Pupils’ Writing targets use a ‘Learning Ladder’ that guides children and staff to identify next steps in a child’s work.  Using these ladders will mean more manageable and focussed targets are in place for the pupils.  This will see an overall improvement in their academic results across the academic year.  Reading targets will be based on the seven different ‘Assessment Focuses’.
10. Differentiation 

All English activities are differentiated according to ability across all age ranges within school. Assessment information allows our teaching staff to plan and deliver lessons to several class groupings. By providing differentiated tasks or expecting differentiated outcomes, our teaching staff assist learners in making progress. 1:1 support/ small group support is offered, in some cases, to pupils who are making slow progress or making exceptional progress - demonstrating our high expectations of all pupils.  In Key Stage One, all children are taught in ability groups for their Literacy lessons.
All groups of pupils (high/medium/low ability boys/girls/ SEN/ EAL/ FSM/ G&T) make very good progress during their time at Heswall Primary School regardless of their starting point.
11. Homework
Children receive homework in every school year group. Homework tasks are intended to reinforce learning that goes on in the classroom setting. The completion of homework also demonstrates the shared responsibility that parents have in the learning process, and as the children get older, how pupils take responsibility for their own learning - preparing them for secondary education.

In our Foundation 2 class children are expected to complete phonics sheets, to read regularly, to play maths games and to take responsibility for looking after Barnaby Bear.

In KS1 children are expected to read regularly, complete maths homework sheets and practice their weekly spellings.

In KS2 children are expected to continue reading regularly to their parents and to read independently. Spelling homework continues and all classes will have one piece of Maths homework each week.
12. Reporting to Parents
By working in partnership with parents we are able to get the best outcomes for our children. 

All school staff are skilled in sharing information about pupils in a positive manner, ensuring that children feel secure and believe in themselves.

Many different strategies are used to provide parents with information including:

-Parents Meetings

-End of Year Progress Reports

-Home School Diaries

-Newsletters

-Twitter

-Access to our School Website

-Opportunities to meet with staff

-Operation of an ‘Open Door Policy’

All of the above strategies allow school staff opportunities to discuss, with parents, the progress that children make. Parents also have plenty of opportunity to inform school of any changes in circumstances, at home, that may explain changes in behaviour/ academic performance.

13. The role of the English Coordinator
It is the English Coordinators responsibility to review this policy every 2 years or when key changes in practice take place.

The English Coordinator will also deliver CPD opportunities for school staff and monitor standards in English by scrutinising planning, observing the teaching and learning and children’s work.
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