Pupil Premium Grant Expenditure Plan
Heswall Primary School Plan 2015/16
	Number of pupils and pupil premium grant received

	Total Number of Pupils
	205

	
	Free School Meal Children

Looked After Children

Service Children
	28
1

5

	Pupil Premium Grant Allocation by Category
	FSM

LAC

Services
	£1320
£1900

£300

	Pupil Premium Grant Total 

Includes historic data
	£40’360


	Planned Support 2015/16

	Dear Parents,

When reading the statistics of impact, percentages are used.  What is not clear is the number of children in the Pupil Premium group in each class.  Some classes may have a very small number of children in this group and other classes groups may be larger.  In order to protect the children’s anonymity, no details of the number of specific groups has been published.  These children may or may not have other barriers to their learning.  All children’s progress data regardless of groups is carefully monitored.
1. Provide specific intervention programmes for individuals/ small groups of pupils to support phonics/ reading in KS1. Interventions will be delivered by a teaching assistant working 7.5 hours per week (£4000).

Impact

The additional support has meant all children have been taught in smaller groups with a much more effective Adult to Pupil Ratio.  As a result 33% of our Pupil Premium achieved the expected level in Phonics.  100% of Pupil Premium children that were not also SEND met the expected standard.  In Y2 Phonics resits, 50% of Pupil Premium children achieved the phonics standard and 100% of Pupil Premium children without SEND achieved the standard.  The overall standard for Y1 was 70%.  In KS1 Reading, 57% of Pupil Premium children achieved the Expected Standard.  100% of the Pupil Premium not SEND achieved the expected standard.  Of the SEND children that did not achieve the Expected Standard, 50% made better than expected progress in Y2.
2. Provide specific intervention programmes for individuals/ small groups of pupils to support phonics/ reading in years 3 and 4. Interventions will be delivered by a teaching assistant working 7.5 hours per week (£4000).
Impact

This additional support has ensured that children in Years 3 and Four have had further phonics support and have been taught in their own area of the school.  13% of Pupil Premium children in Y3 still required phonics intervention and 15% of the entire Y3 class required phonics support.  33% of Pupil Premium children achieved the age related expectation in Reading.  55% of Y3 Pupil Premium children were very near misses making 2 tracking points in progress.  In Y4, 0% of Pupil Premium children still require to be on the Read Write Inc. Phonics intervention programme.
3. Provide targeted literacy and numeracy support for a small group of Y4 and Y5 pupils. Support will be provided by an experienced teacher - working 15 hours per week (£16000).
Impact

Children working well below the expected standard in Y4 and Y5 were given extra teaching support 5 days each week.  This considerably improved the teacher to pupil ratio and meant that the children needing the most support had very focussed teaching. 
Y4 Impact

Reading: The Average Tracking Point score rose from 15.7 in the Autumn term to 19 points for the Pupil Premium group.  This exceeds expected progress of 3 tracking points.
Writing: Progress was slightly below expected with 2.3 tracking points.

Maths: 67% of the Pupil Premium group made expected progress.
Y5 Impact

Reading: The gap between Pupil Premium and Non Pupil Premium has narrowed slightly from 1.1 tracking points in 2014/15 to 1 point in 2015/16.  This is a small gap.
Writing: The gap between Pupil Premium and Non-Pupil Premium has closed from 1.5 tracking points in 2014/15 to 0.7 tracking points in 2015/16. This is a small gap.

Maths: The gap between Pupil Premium and Non-Pupil Premium has narrowed from 3.8 tracking points in 2014/15 to 1.6 tracking points in 2015/16. 
4. Provide targeted literacy and numeracy support for small groups of Y6 pupils. Support will be provided by an experienced higher learning teaching assistant working 15 hours per week (£11000).
IMPACT

The Year 6 class effectively utilised an experienced higher level teaching assistant to provide booster groups in Literacy, Maths and also extra intervention outside of the lessons.
Official End of Year Data:
50% of children in the Pupil Premium Group achieved the expected standard in Reading and Mathematics.  25% achieved the expected standard in Writing whilst 63% of children achieved in Science.  The impact of the booster ensured that as a class the assessment data was: Reading 71%, Grammar 74%, Maths 65% and Writing was 68%.  Although the class achieved at least 65% in each subject area the school did not meet the 65% of pupils achieved Reading, Maths and Writing.  In short, different children achieved the expected standard in different subject areas.  The school has however achieved the progress target and is therefore above the floor target.
5. Support families, in receipt of free school meals, by reducing the overall cost of school clubs and instrumental music tuition – by agreement with school (£2000).
Impact

Families were able to take up the provision and children in the Pupil Premium category were able to access paid clubs including Glee.  The school also utilised the private onsite after school care provider for children when required to ensure that parents could attend specific engagements that were in the interests of the child.  The school also provided Music tuition for the whole of the Y4 class and Pupil Premium children were able to access violin lessons. 
6. Support families, in receipt of free school meals, by reducing the cost of residential trips in Y2, Y4 and Y6 by 50% - by agreement with school (£3000).
Impact

All Pupil Premium children went on all the residential experiences in Y2, Y4 and Y6.  No children missed any trips for financial reasons.  The school offered a vibrant range of trips to all children in all Year groups, utilising both local opportunities and those further afield.

7. Support families, in receipt of free school meals, by contributing towards the cost of school uniform - £30 allocation per child upon request (£500).
Impact

A small number of families utilised this opportunity, ensuring that cost was not stopping any children from being appropriately dressed for school or participating safely in PE lessons.

	


	Measuring the impact of Pupil Premium Grant Expenditure

	This plan will be reviewed in September 2016.


