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MANAGING REFERRALS:

Refer all safeguarding cases, including Early Help, to the Integrated Front Door (IFD) and to
the Police if a crime may have been committed. (IFD@wirral.gov.uk)

Identify any safeguarding issues relating to individual children, especially ongoing enquiries
under section 47 of the Children Act 1989.

Act as a source of support, advice and expertise to staff members on matters of child
protection and safeguarding.

Escalate inter-agency concerns and disagreements about a child’s wellbeing. Further
information can be found here: https://www.wirralsafeguarding.co.uk/procedures/10-2-
multi-agency-escalation-procedure/

To ensure that the Local Authority are notified if children are persistently absent or missing
from education

RECORD KEEPING:

Keep written records of Safeguarding and welfare concerns and ensure a stand-alone file is
created as necessary for children with safeguarding concerns

Schools should have at least two emergency contacts for every child in the school in case of
emergencies, and in case there are welfare concerns at the home [KESIEIZ020)

Maintain a chronology of significant incidents for each child with safeguarding concerns

Ensure such records are kept confidentially and securely and separate from the child’s
educational record.

When a child leaves our school, the Designated Safeguarding Lead will make contact with the
Designated Safeguarding Lead at the new school and will ensure that the safeguarding file is
forwarded to the receiving school within two weeks. We will retain evidence to demonstrate
how the file has been transferred; this may be in the form of a written confirmation of receipt
from the receiving school and/or evidence of recorded delivery. Where a parent elects to
remove their child from the school roll to home educate, the school will make arrangements
to pass any safeguarding records to the Education Social Welfare Service.


https://www.wirralsafeguarding.co.uk/procedures/10-2-multi-agency-escalation-procedure/
https://www.wirralsafeguarding.co.uk/procedures/10-2-multi-agency-escalation-procedure/
https://www.operationencompass.org/school-participation
https://www.operationencompass.org/school-participation/school-downloads
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INTER-AGENCY WORKING AND INFORMATION SHARING:

Co-operate and comply with Children’s Social Care for enquiries under section 47 of the
Children Act 1989.

Advocate that the Data Protection Act 2018 and GDPR do not prevent, or limit, the sharing of
information for the purposes of keeping children safe; and this includes allowing practitioners
to share information without consent (Keeping Children Safe in Education 2020).

Complete reports and attend, or ensure other relevant staff members attend, child protection
conferences, core group meetings and other multi-agency meetings, as required.

Liaise with other agencies working with the child, share information as appropriate and
contribute to assessments.

The school’s information sharing policy is located on the school website and refers to
confidentiality in line with ‘Information sharing: advice for practitioners providing
safeguarding services’ (DfE, 2018).

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment data/file

4
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4.2

4.3

/721581/Information sharing advice practitioners safeguarding services.pdf

TRAINING:

Undertake appropriate training, updated every two years, in order to

e be able to recognise signs of abuse and how to respond to them, including special
circumstances such as child sexual exploitation, female genital mutilation, fabricated
or induced illness

e understand the assessment process for providing early help and intervention, e.g.
WSCP thresholds of need

e have a working knowledge of how the local authority conducts initial and review child
protection case conferences and contribute effectively to these; and

e be alert to the specific needs of children in need (as specified in section 17 of the
Children Act 1989), those with special educational needs, pregnant teenagers and
young carers.

Ensure each member of staff has read and understands the school’s safeguarding policy and
procedures, including providing induction on these matters to new staff members. Induction
training, must include the school’s behaviour policy and the school’s procedures for managing
children who are missing education, as well as the staff code of conduct, and the child
protection policy.

Organise _ whole-school Safeguarding training for all staff members at least every
three years. Ensure staff members who miss the training receive it by other means, e.g. by
joining another school’s training. The DSL must provide all staff members with safeguarding
updates (for example, via email, e-bulletins and staff meetings), as required, but at least
annually, to provide them with relevant skills and knowledge to safeguard children effectively.
Link to access safeguarding training via Wirral Safeguarding Children Partnership (WSCP) is:


https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/721581/Information_sharing_advice_practitioners_safeguarding_services.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/721581/Information_sharing_advice_practitioners_safeguarding_services.pdf
https://www.wirralsafeguarding.co.uk/safeguarding-training-for-schools/
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4.4

Best practice would also see staff and leaders reading - 'What to do if you're worried a child is being
abused', as it contains examples of the different types of safeguarding issues.

4.5 Ensure the school allocates time and resources every year for relevant staff members to

attend training and receive continuous professional development opportunities.

Encourage a culture of listening to children and taking account of their wishes and
feelings in any action the school takes to protect them.

B
o))
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7 Maintain accurate records of staff recruitment, induction and training.

WSCP School / College / Educational establishment training courses can be found here:

(6, ]

AWARENESS RAISING:

6 QUALITY ASSURANCE:

6.1 Monitor the implementation of and compliance with policy and procedures, including
periodic audits of Safeguarding and welfare concerns files (at a minimum once a
year).


file://ed-heswl-cs01/lawrensonj$/Downloads/Actions%20when%20there%20are%20concerns%20about%20a%20child.pub
file://ed-heswl-cs01/lawrensonj$/Downloads/Actions%20when%20there%20are%20concerns%20about%20a%20child.pub
https://www.wirralsafeguarding.co.uk/safeguarding-training-for-schools/
https://www.wirralsafeguarding.co.uk/safeguarding-training-for-schools/
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6.2

6.3

6.4

7.1

7.2

Complete an audit of the school’s safeguarding arrangements at frequencies specified by the
Wirral Safeguarding Children Partnership.

Provide regular reports, to the governing body detailing changes and reviews to policy,
training undertaken by staff members and the number of children with child protection plans
and other relevant data.

Take lead responsibility for remedying any deficiencies and weaknesses identified in
Safeguarding arrangements.

SUPERVISION AND REFLECTION:

Working to ensure children and young people are protected from harm requires sound
professionals judgements to be made. It is demanding work that can be distressing and
stressful. It is therefore essential that staff involved in this work have access to advice and a
robust process of reflection/ supervision to help them reflect upon and review their work.

The school will have a framework for providing an opportunity to staff who are working
directly with vulnerable young people, particularly those who are being managed on a child
protection, child in need or team around the family plan, to have regular access to an
appropriate manager to talk through and reflect on their involvement with the child’s case. A
guidance document published by the Wirral Safeguarding Children Partnership for
undertaking safeguarding reflection is published on the WSCP website and can be accessed
here:

https://www.wirralsafeguarding.co.uk/procedures/
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DEFINITIONS:

Abuse: a form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting
harm or by failing to act to prevent harm. Children may be abused in a family or in an
institutional or community setting by those known to them or, more rarely, by others (e.g. via
the internet). They may be abused by an adult or adults or another child or children.

Children are any people who have not yet reached their 18" birthday; a 16-year-old, whether
living independently, in further education, in the armed forces or in hospital, is a child
and is entitled to the same protection and services as anyone younger.

Child protection is part of safeguarding and promoting the welfare of children and
refers to activity undertaken to protect specific children who are suffering, or likely to
suffer, significant harm.

Early help means providing support as soon as a problem emerges, at any point in a
child’s life, from the foundation years to teenage years.

Harm is ill treatment or impairment of health and development, including impairment
suffered from seeing or hearing the ill treatment of another.


https://www.wirralsafeguarding.co.uk/procedures/
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1.6

1.7

1.8

Safeguarding children is the action we take to promote the welfare of children and
protect them from harm. Safeguarding and promoting the welfare of children is
defined as:

e protecting children from maltreatment;

e preventing impairment of children’s health and development;

e ensuring that children grow up in circumstances consistent with the provision of safe

and effective care; and
e taking action to enable all children to have the best outcomes.

All staff must have an awareness of safeguarding issues. Staff should be aware that behaviours
linked to the likes of drug taking, alcohol abuse, truanting and sexting put children in danger.

All staff must be aware safeguarding issues can manifest themselves via peer on peer abuse.
This is most likely to include, but not limited to: bullying (including cyber bullying), gender
based violence/sexual assaults and sexting. Staff should be clear as to the school or college’s
policy and procedures with regards to peer on peer abuse; and on how the risk of peer-on-
peer abuse is being minimised, how suspected abuse will be recorded and investigated; as
well as how the victims and perpetrators will be supported. More support can be found:

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment
data/file/609874/6 2939 SP NCA Sexting In Schools FINAL Update Janl7.pdf

Significant harm is the threshold that justifies compulsory intervention in the family in the
best interests of the child. Section 47 of the Children Act 1989 states ‘where the question of
whether harm suffered by a child is significant turns on the child’s health or development, his
health or development shall be compared with that which could reasonably be
expected of a similar child.’
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/609874/6_2939_SP_NCA_Sexting_In_Schools_FINAL_Update_Jan17.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/609874/6_2939_SP_NCA_Sexting_In_Schools_FINAL_Update_Jan17.pdf
https://www.wirralsafeguarding.co.uk/professionals/what-is-early-help/
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2.1 Emotional abuse is the persistent emotional maltreatment of a child such that it causes
severe and persistent adverse effects on the child’s emotional development

Some level of emotional abuse is involved in all types of maltreatment of a child, although it may occur
alone.

2.2 Neglect is the persistent failure to meet a child’s basic physical or psychological needs, likely
to result in the serious impairment of the child’s health or development. Neglect may occur
during pregnancy as a result of maternal substance misuse. Once a child is born, it may involve
a parent failing to:

e provide adequate food, clothing and shelter, including exclusion from home or
abandonment

e protect a child from physical and emotional harm or danger

e ensure adequate supervision, including the use of inadequate care givers

® ensure access to appropriate medical care or treatment

It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs.

2.3 Physical abuse may involve hitting, shaking, throwing, poisoning, burning, scalding, drowning,
suffocating, or otherwise causing physical harm to a child. Physical harm may also be caused
when a parent or carer fabricates the symptoms of, or deliberately induces, illness in a child.

2.4 Sexual abuse: involves forcing or enticing a child or young person to take part in
sexual activities, not necessarily involving a high level of violence, whether or not the
child is aware of what is happening. The activities may involve physical contact, including
assault by penetration (for example rape or oral sex) or non-penetrative acts such as
masturbation, kissing, rubbing and touching outside of clothing.

They may also include non-contact activities, such as involving children in looking at, or in the
production of, sexual images, watching sexual activities, encouraging children to behave in
sexually inappropriate ways, or grooming a child in preparation for abuse.

Sexual abuse can take place online, and technology can be used to facilitate offline abuse.
Sexual abuse is not solely perpetrated by adult males. Women can also commit acts of sexual
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abuse, as can other children.

There are three thresholds for and types of referral that need to be considered:

Is this a child with additional needs; where their health, development or achievement may
be adversely affected?

e Age appropriate progress is not being made and the causes are unclear or
e The support of more than one agency is needed to meet the child or young person’s needs.

If this is a child with additional needs discuss the issues with the Early Help Assessment (EHAT)
trained practitioner in your school, the child and parents. You will need to obtain parental
consent for an EHAT to be completed.

Is this a child in need matter? Section 17 of the Children Act 1989 says:

e they are unlikely to achieve or maintain, or to have opportunity to achieve or maintain a
reasonable standard of health or development, without the provision of services by a local
authority.

e their health or development is likely to be impaired, or further impaired without the provision
of such services.

e they are SEND (and as such can face additional safeguarding challenges).


https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/623895/Preventing_and_tackling_bullying_advice.pdf
https://www.gov.uk/government/publications/mental-health-and-behaviour-in-schools--2
https://www.gov.uk/government/publications/promoting-children-and-young-peoples-emotional-health-and-wellbeing
https://campaignresources.phe.gov.uk/schools/topics/rise-above/overview
https://campaignresources.phe.gov.uk/schools/topics/rise-above/overview

APPENDIX TO SAFEGUARDING POLICY & PROCEDURE 2020-2021

If this is a child in need, discuss the issues with the Designated Safeguarding Lead and parents.
Obtain their consent for referral.

Is this a child protection matter? Section 47 of the Children Act 1989 says:

e children at risk or who are suffering significant harm.
e children suffering the effects of significant harm
e serious health problems.

More on the thresholds can be found here:
https://www.wirralsafequarding.co.uk/multi-agency-thresholds/

If this is a child protection matter, this should be discussed with the Designated Safeguarding Lead
and will need to be referred to the Integrated Front Door by the school as soon as possible.

https://www.wirralsafequarding.co.uk/public/concerned-about-a-child/

APPENDIX C: IRTHERINEORNISTION

1 Female Genital Mutilation - Female Genital Mutilation (FGM) comprises all
procedures involving partial or total removal of the external female genitalia or other injury
to the female genital organs. It is illegal in the UK and a form of child abuse with long-lasting
harmful consequences. Professionals in all agencies, and individuals and groups in relevant
communities, need to be alert to the possibility of a girl being at risk of FGM, or already having
suffered FGM.

1.1 Indicators - There is a range of potential indicators that a girl may be at risk of FGM. Warning
signs that FGM may be about to take place, or may have already taken place, can be found on
pages 16-17 of the Multi-Agency Practice Guidelines , and Chapter 9 of those Guidelines
(pp42-44) focuses on the role of schools and colleges.

Section 5C of the Female Genital Mutilation Act 2003 (as inserted by section 75 of the Serious
Crime Act 2015) gives the Government powers to issue statutory guidance on FGM to relevant
persons. Once the government issues any statutory multi-agency guidance this will apply to
schools and colleges.

1.2 Actions - If staff have a concern they should activate local safeguarding procedures, using
existing national and local protocols for multi-agency liaison with police and children’s social
care. Mandatory reporting commenced in October 2015. These procedures remain when
dealing with concerns regarding the potential for FGM to take place. Where a teacher
discovers that an act of FGM appears to have been carried out on a girl who is aged under 18,
there will be a statutory duty upon that individual to report it to the police.

13 Mandatory Reporting Duty

Section 5B of the Female Genital Mutilation Act 2003 (as inserted by section 74 of the Serious
Crime Act 2015) will place a statutory duty upon teachers, along with social workers and


https://www.wirralsafeguarding.co.uk/multi-agency-thresholds/
https://www.wirralsafeguarding.co.uk/public/concerned-about-a-child/
https://www.wirralsafeguarding.co.uk/7-minute-briefings/
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2.1

2.2

3.1

4

4.1

healthcare professionals, to report to the police where they discover (either through
disclosure by the victim or visual evidence) that FGM appears to have been carried out on a
girl under 18. Those failing to report such cases will face disciplinary sanctions. It will be rare
for teachers to see visual evidence, and they should not be examining pupils, but the same
definition of what is meant by “to discover that an act of FGM appears to have been carried
out” is used for all professionals to whom this mandatory reporting duty applies.

The Mandatory reporting duty commenced in October 2015. Teachers must report to the
police cases where they discover that an act of FGM appears to have been carried out. Unless
the teacher has a good reason not to, they should still consider and discuss any such case with
the school’s designated safeguarding lead and involve the Integrated Front Door as
appropriate.

Fabricated llIness:

Staff must be aware of the risk of children being abused through fabricated illness. There are
three main ways of the carer fabricating or inducing illness in a child. These are not mutually
exclusive and include:

fabrication of signs and symptoms. This may include fabrication of past medical history;
fabrication of signs and symptoms and falsification of hospital charts and records, and
specimens of bodily fluids. This may also include falsification of letters and documents;
induction of illness by a variety of means.

Where this is identified and considered a risk a referral will be made to The Integrated Front
Door (IFD) for support and guidance. School may involve other agencies in making their
assessments. That could include school nurse, community paediatrician, occupational
therapists etc.

Gang and Youth Violence:

Children and Young People who become involved in Gangs are at risk of violent crime and as
a result of this involvement are deemed vulnerable. Agencies and professionals have a
responsibility to safeguard these children and young people and to prevent further harm both
to the young person and their potential victims. Risks associated with Gang activity include
access to weapons (including firearms), retaliatory violence and territorial violence with other
gangs, knife crime, sexual violence and substance misuse

Indicators may be (age in brackets):

Troublesome (7-9; 10-12) / High daring (10-12) / Positive attitude towards delinquency (10-
12) / Previously committed offences (7-9) / Involved in anti-social behaviour (10-12)
Substance use (7-9) / Aggression (7-9) / Running away and truancy (7-9; 10-12) / Marijuana
use (10- 12) / Marijuana availability (10-12) / Disrupted family (7- 9; 10-12) / Poor supervision
(10-12)

Low academic achievement in primary school (10- 12) / Learning disability (10-12) / Peers
involved in crime and/or anti-social behaviour (7-9; 10-12)

Children and young people in the neighbourhood involved in crime and/or anti-social
behaviour (10-12)

(Preventing Youth Violence and gang Involvement for Schools and Colleges — Home Office)

Faith Based Abuse:

Our policy recognises the ‘National Action Plan to Tackle Abuse linked to faith or belief’ which
describes this abuse as:

10
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4.2

5.1
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(b)

(d)
5.2
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‘not about challenging people’s beliefs, but where beliefs lead to abuse that must not be
tolerated. This includes belief in witchcraft, spirit possession, demons or the devil, the evil eye
or djinns, dakini, kindoki, ritual or muti murders and use of fear of the supernatural to make
children comply with being trafficked for domestic slavery or sexual exploitation. The beliefs
which are not confined to one faith, nationality or ethnic community.’

When this type of abuse is suspected staff will make a referral will make a referral to Wirral
MASH for support and guidance. School may request the advice and support of MEAS service
in making their assessments.

https://www.gov.uk/government/publications/national-action-plan-to-tackle-child-abuse-
linked-to-faith-or-belief

Risk to Trafficking:

Article 3 of the Palermo Protocol to Prevent, Suppress And Punish Trafficking In Persons,
Especially Women And Children, Supplementing the United Nations Convention Against
Transnational Organised Crime to the UN Convention (2000) (ratified by the UK on 6 February
2006) defines trafficking as:

“Trafficking of persons” shall mean the recruitment, transportation, transfer, harbouring or
receipt of persons, by means of the threat of or use of force or other forms of coercion, of
abduction, of fraud, of deception, of the abuse of power or of a position of vulnerability or of
the giving or receiving of payments or benefits to achieve the consent of a person having
control over another person, for the purpose of exploitation. Exploitation shall include, at a
minimum, the exploitation of the prostitution of others or other forms of sexual exploitation,
forced labour or services, slavery or practices similar to slavery, servitude or the removal of
organs.

The consent of a victim of trafficking in persons to the intended exploitation set forth in sub-
paragraph (a) of this article shall be irrelevant where any of the means set forth in
subparagraph (a) have been used.

The recruitment, transportation, transfer, harbouring or receipt of a child for the purpose of
exploitation shall be considered “trafficking in persons” even if this does not involve any of
the means set forth in sub-paragraph (a) of this article

“Child” shall mean any person under eighteen years of age.

Children trafficked into the country may be registered at a school for a term or longer, before
being moved to another part of the UK or abroad. This pattern of registration and de-
registration may be an indicator that a child has been trafficked. It has been identified as a
particular concern in schools which are situated near ports of entry, but practitioners should
be alert to this possibility in all schools. However, practitioners should always bear in mind
that not all children who go missing from education have been victims of trafficking. For
example, there may be instances of children from communities that move around — Gypsy,
Roma, traveller or migrant families — who collectively go missing from school.

If a member of the school staff suspects that a child may have been trafficked they should act
immediately to inform the senior member of staff with designated responsibility for child
protection and ensure that police or local authority children’s social care are contacted
immediately.

11


https://www.gov.uk/government/publications/national-action-plan-to-tackle-child-abuse-linked-to-faith-or-belief
https://www.gov.uk/government/publications/national-action-plan-to-tackle-child-abuse-linked-to-faith-or-belief
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6.2

8.1

8.2

Risks Associated with Parent/Carer Mental Health:

The majority of Parents who suffer mental ill-health are able to care for and safeguard their
children and/or unborn child. Some parents, however, will be unable to meet the needs and
ensure the safety of their children. The school will follow the guidance outlined in ‘working
with parents with mental health problems and their children (Think child, think parent, think
family: a guide to parental mental health and child welfare).

Our approach is to recognise; seek support; instil preventive factors and monitor. The
Integrated Front Door can provide links and support with Wirral Adult Social Care if required.
Designated teacher should seek support through TAF with family support but escalate to the
Integrated Front Door if they are concerned that the child involved is being placed at
immediate risk of harm. The CAMHS and Early Help Resource-and-Information-Pack details
the Early Help services available to children, young people and their families. The offer
includes mental health support services:
https://www.wirralsafeguarding.co.uk/professionals/what-is-early-help/

Drugs and Alcohol: children can be at risk of drugs and alcohol directly and indirectly.

They may be at direct risk of having access to these substances (see guidance on gangs) or
indirectly because they affect family life at home through use by parents/carers, siblings, child-
minders etc. Risks associated with drugs and alcohol and built into the year 5-6 curriculum.
We work with our partners and Wirral LA to provide curriculum advice and guidance in this

area.

More details can be found at: https://www.wirralsafeguarding.co.uk/substance-misuse/

Honour Based Violence and Forced Marriages:

Honour Based Violence and Forced Marriage refers to a collection of practices used to control
behaviour within families to protect perceived cultural or religious beliefs and honour.
Violence can occur when offenders perceive that a relative has shamed the family or
community by breaking their ‘code of honour’. Honour Based Violence cuts across all cultures
and communities: Turkish, Kurdish, Afghani, South Asian, African, Middle Eastern, South and
Eastern European for example. This is not an exhaustive list. Where a culture is heavily male
dominated, HBV may exist.

‘A forced marriage is a marriage in which one or both spouses do not (or, in the case of some
vulnerable adults, cannot) consent to the marriage and duress is involved. Duress can include
physical, psychological, financial, sexual and emotional pressure.” For more information see;

http://www.fco.gov.uk/en/travel-and-living-abroad/when-things-go-wrong/forced-

marriage/

http://www.fco.gov.uk/en/travel-and-living-abroad/when-things-go-wrong/forced-
marriage/case-studies/safer-schools-partnership

http://www.karmanirvana.org.uk/

Managing Allegations against staff:
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https://www.wirralsafeguarding.co.uk/professionals/what-is-early-help/
https://www.wirralsafeguarding.co.uk/school-drug-policy/
https://www.wirralsafeguarding.co.uk/substance-misuse/
http://www.fco.gov.uk/en/travel-and-living-abroad/when-things-go-wrong/forced-marriage/
http://www.fco.gov.uk/en/travel-and-living-abroad/when-things-go-wrong/forced-marriage/
http://www.fco.gov.uk/en/travel-and-living-abroad/when-things-go-wrong/forced-marriage/case-studies/safer-schools-partnership
http://www.fco.gov.uk/en/travel-and-living-abroad/when-things-go-wrong/forced-marriage/case-studies/safer-schools-partnership
http://www.karmanirvana.org.uk/
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9.1 The Local Authority Designated Officer for Allegations (LADO) must be told of allegations
against adults working with children and young people within 24 hours. Chairs of Governors
should refer to this guidance if there is an allegation against the headteacher. This includes all
cases where a person is alleged to have:

e behaved in a way that has harmed, or may have harmed a child

e possibly committed a criminal offence against, or related to, a child

e behaved towards a child or children in a way that indicates they may pose a risk of harm to
children

9.2 The Local Authority Designated Officer for Allegations (LADO) in Wirral is:
Anne King:

> call 0151 666 4442 / 5525
> email all referrals to: annekingl@wirral.gov.uk and kerrywilliams@wirral.gov.uk

If judged appropriate during the initial contact with the LADO, an Allegations Referral Form must be
completed by the senior manager in full and forwarded to the LADO via email within 24 hours.
LADO referral form, flowcharts and information can be accessed here:

https://www.wirralsafeguarding.co.uk/professionals/lado-allegations

The LADO procedure does not replace safeguarding procedures and the_Integrated Front Door

(IFD@wirral.gov.uk) must be contacted if you have a safeguarding concern about a child. If you require

advice about your - response to an allegation, please contact your HR provider.

The LADO can only provide advice and guidance regarding allegations in relation to a person in a
position of trust. Any general safeguarding enquiries or concerns should be reported to Wirral

on 0151 606 2008 or 0151 677 6557 out of hours. The LADO cannot provide
advice to professionals subject to allegations, support and investigation updates should be sought
directly from the investigating agency or employer.

10 Preventing Radicalisation:

Protecting children from the risk of radicalisation should be seen as part of schools” wider
safeguarding duties and is similar in nature to protecting children from other forms of harm
and abuse. During the process of radicalisation, it is possible to intervene to prevent
vulnerable people being radicalised.

Radicalisation refers to the process by which a person comes to support terrorism and forms
of extremism. There is no single way of identifying an individual who is likely to be susceptible
to an extremist ideology. Specific background factors may contribute to vulnerability which
are often combined with specific influences such as family, friends or online, and with specific
needs for which an extremist or terrorist group may appear to provide an answer. The internet
and the use of social media in particular has become a major factor in the radicalisation of
young people. As with managing other safeguarding risks, staff should be alert to changes in
children’s behaviour which could indicate that they may be in need of help or protection.
School staff should use their professional judgement in identifying children who might be at
risk of radicalisation and act proportionately which may include making a referral to the
Channel programme
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10.1

Prevent - From 1 July 2015 all schools are subject to a duty under section 26 of the Counter-
Terrorism and Security Act 2015 (‘The CTSA 2015°) Schools must have regard to statutory
PREVENT GUIDANCE issued under section 29 of the CTSA 2015. Paragraphs 57-76 of the
Prevent guidance are concerned specifically with schools’ responsibility to the need to prevent
people from being drawn into terrorism.”

This duty is known as the Prevent duty. It applies to a wide range of public-facing bodies.

The statutory Prevent guidance summarises the requirements on schools in terms of four
general themes:

e risk assessment

e working in partnership

o staff training

e IT policies

Schools are expected to assess the risk of children being drawn into terrorism, including
support for extremist ideas that are part of terrorist ideology. This means being able to
demonstrate both a general understanding of the risks affecting children and young people in
the area and a specific understanding of how to identify individual children who may be at risk
of radicalisation and what to do to support them. Schools and colleges should have clear
procedures in place for protecting children at risk of radicalisation. These procedures may be
set out in existing safeguarding policies. It is not necessary for schools and colleges to have
distinct policies on implementing the Prevent duty. The Prevent duty builds on existing local
partnership arrangements. For example, governing bodies and proprietors of all schools
should ensure that their safeguarding arrangements take into account the policies and
procedures of Local Safeguarding Children Partnerships (LSCPs).

Designated safeguarding leads and other senior leaders should familiarise themselves with
the revised Prevent duty guidance: for England and Wales.

The Prevent guidance refers to the importance of Prevent awareness training to equip staff
to identify children at risk of being drawn into terrorism and to challenge extremist ideas.
Individual schools are best placed to assess the training needs of staff in the light of their
assessment of the risk to pupils at the school of being drawn into terrorism. As a minimum,
however, schools should ensure that the designated safeguarding lead undertakes Prevent
awareness training and is able to provide advice and support to other members of staff on
protecting children from the risk of radicalisation.

Schools must ensure that children are safe from terrorist and extremist material when
accessing the internet in schools. Schools should ensure that suitable filtering is in place. It is
also important that schools teach pupils about online safety more generally. Further
information and guidance is available on the WSCP website:

https://www.wirralsafeguarding.co.uk/radicalisation-and-extremism/

The Department for Education has also published advice for schools on the Prevent duty and is
intended to complement the Prevent guidance and signposts other sources of advice and support.

https://www.gov.uk/government/publications/protecting-children-from-radicalisation-the-
prevent-duty
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10.2

11

111

11.2

11.3

Channel

School staff should understand when it is appropriate to make a referral to the Channel team.
Channel is a programme which focuses on providing support at an early stage to people who
are identified as being vulnerable to being drawn into terrorism. It provides a mechanism for
schools to make referrals if they are concerned that an individual might be vulnerable to
radicalisation. An individual’s engagement with the programme is entirely voluntary at all
stages.

Section 36 of the CTSA 2015 places a duty on local authorities to ensure Channel panels are in
place. The panel must be chaired by the local authority and include the police for the relevant
local authority area. Following a referral the panel will assess the extent to which identified
individuals are vulnerable to being drawn into terrorism, and, where considered appropriate
and necessary consent is obtained, arrange for support to be provided to those individuals.
Section 38 of the CTSA 2015 requires partners of Channel panels to co-operate with the panel
in the carrying out of its functions and with the police in providing information about a
referred individual. Schools and colleges are required to have regard to Keeping Children Safe
in Education and, as partners, are required to cooperate with local Channel panels.

Child Missing Education: All children, regardless of their circumstances, are entitled to
a full time education which is suitable to their age, ability, aptitude and any special educational
needs they may have. Local authorities have a duty to establish, as far as it is possible to do
so, the identity of children of compulsory school age who are missing education in their area.

A child going missing from education is a potential indicator of abuse or neglect. School and
college staff should follow the school’s or college’s procedures for dealing with children that
go missing from education, particularly on repeat occasions, to help identify the risk of abuse
and neglect, including sexual exploitation, and to help prevent the risks of their going missing
in future.

Schools should put in place appropriate safeguarding policies, procedures and responses for
children who go missing from education, particularly on repeat occasions. It is essential that
all staff are alert to signs to look out for and the individual triggers to be aware of when
considering the risks of potential safeguarding concerns such as travelling to conflict zones,
FGM and forced marriage.

The law requires all schools to have an admission register and, with the exception of schools
where all pupils are boarders, an attendance register. All pupils must be placed on both
registers. An appropriated response is needed when a child has poor attendance or is regularly
missing education. https://www.gov.uk/government/publications/children-missing-
education

All schools must inform their local authority of any pupil who is going to be deleted from the
admission register where they:

e have been taken out of school by their parents and are being educated outside the
school system e.g. home education;

e have ceased to attend school and no longer live within reasonable distance of the
school at which they are registered;

e have been certified by an appropriate medical practitioner as unlikely to be in a fit
state of health to attend school before ceasing to be of compulsory school age, and
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12.1

12.2

neither he/she nor his/her parent has indicated the intention to continue to attend
the school after ceasing to be of compulsory school age;

e are in custody for a period of more than four months due to a final court order and
the proprietor does not reasonably believe they will be returning to the school at the
end of that period; or,

e have been permanently excluded.

The local authority must be notified when a school is to delete a pupil from its register under
the above circumstances. Schools should contact the Admissions section: Tel: 0151 666 4600.
This should be done as soon as the grounds for deletion are met, but no later than deleting
the pupil’s name from the register. It is essential that schools comply with this duty, so that
local authorities can, as part of their duty to identify children of compulsory school age who
are missing education, follow up with any child who might be in danger of not receiving an
education and who might be at risk of abuse or neglect.

All schools must inform the local authority of any pupil who fails to attend school regularly,
or has been absent without the school’s permission for a continuous period of 10 school
days or more, at such intervals as are agreed between the school and the local authority (or
in default of such agreement, at intervals determined by the Secretary of State).

Child Sexual Exploitation & Child Exploitation (CE):

Child Criminal Exploitation: While there is still no legal definition of ‘Child Criminal
Exploitation’ or CCE, it is increasingly being recognised as a major factor behind crime in
communities across Merseyside and the UK, while also simultaneously victimising vulnerable
young people and leaving them at risk of harm. A simple definition of CCE is:

CCE often occurs without the victim being aware that they are being exploited and involves
young people being encouraged, cajoled or threatened to carry out crime for the benefit of
others. In return they are offered friendship or peer acceptance, but also cigarettes , drugs
(especially cannabis), alcohol or even food and accommodation.

County lines is a term used to describe gangs, groups or drug networks that supply drugs from
urban to suburban areas across the country, including market and coastal towns, using
dedicated mobile phone lines or ‘deal lines’. They exploit children and vulnerable adults to
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12.4

13

13.1

move the drugs and money to and from the urban area, and to store the drugs in local
markets. They will often use intimidation, violence and weapons, including knives, corrosives
and firearms. County lines is a major, cross-cutting issue involving drugs, violence, gangs,
safeguarding, criminal and sexual exploitation, modern slavery, and missing persons; and the
response to tackle it involves the police, the National Crime Agency, a wide range of
Government departments, local government agencies and voluntary and community sector
organisations. County lines activity and the associated violence, drug dealing and exploitation
has a devastating impact on young people, vulnerable adults and local communities. Further
information and PAN Merseyside CE / CCE Documentation can be found here:
https://www.wirralsafeguarding.co.uk/child-criminal-exploitation-and-county-lines/

Further information and documentation can be found here:

https://www.wirralsafeguarding.co.uk/child-sexual-exploitation-cse/

Online Safety:

The use of technology has become a significant component of many safeguarding issues. Child
sexual exploitation; radicalisation; sexual predation- technology often provides the platform
that facilitates harm. An effective approach to online safety empowers a school or college to
protect and educate the whole school or college community in their use of technology and
establishes mechanisms to identify, intervene and escalate any incident where appropriate.

The breadth of issues classified within online safety is considerable, but can be categorised
into three areas of risk:

> content: being exposed to illegal, inappropriate or harmful material
» contact: being subjected to harmful online interaction with other users
» conduct: personal online behaviour that increases the likelihood of, or causes, harm

For online safety, there is recognition in this guidance that most children are using data on
their phones, on the 3G or the 4G network. In schools, this means that not only must staff
think about filtering and monitoring within the school’s infrastructure, they also need to have
a policy about children accessing the internet whilst they’re at school.

Filters and monitoring
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14.1

14.2

Governing bodies and proprietors should be doing all that they reasonably can to limit
children’s exposure to the above risks from the school’s or college’s IT system. As part of this
process, governing bodies and proprietors should ensure their school or college has
appropriate filters and monitoring systems in place.

Whilst considering their responsibility to safeguard and promote the welfare of children, and
provide them with a safe environment in which to learn, governing bodies and proprietors
should consider the age range of their pupils, the number of pupils, how often they access the
IT system and the proportionality of costs vs risks.

The appropriateness of any filters and monitoring systems are a matter for individual schools
and colleges and will be informed in part, by the risk assessment required by the Prevent
Duty.119 The UK Safer Internet Centre has published guidance as to what “appropriate”
filtering and monitoring might look like: UK Safer Internet Centre: appropriate filtering and

monitoring. There is guidance below designed to help parents and carers to keep their
children as safe as possible when online: https://www.wirralsafeguarding.co.uk/online-

safety-guidance-parents/

Pre-Appointment Checks:

Any offer of appointment made to a successful candidate, including one who has lived or
worked abroad, must be conditional on satisfactory completion of the necessary pre-
employment checks.

When appointing new staff, schools and colleges must

Verify a candidate’s identity. Identification checking guidelines can be found on the GOV.UK
website;

obtain (via the applicant) an enhanced DBS certificate (including barred list information, for
those who will be engaging in regulated activity);

obtain a separate barred list check if an individual will start work in regulated activity before
the DBS certificate is available;

schools that work with children between 8 and 18 years old must recognise that the
‘relationships and associations’ that staff have in school and outside (including online), may
have an implication for the safeguarding of children in the school. Where this is the case, the
member of staff must speak to the school (Childcare Act 2006 — as amended).

verify the candidate’s mental and physical fitness to carry out their work responsibilities. A
job applicant can be asked relevant questions about disability and health in order to establish
whether they have the physical and mental capacity for the specific role;

verify the person’s right to work in the UK. If there is uncertainty about whether an individual
needs permission to work in the UK, follow advice on the GOV.UK website;

if the person has lived or worked outside the UK, make any further checks the school or college
consider appropriate and

verify professional qualifications, as appropriate.

carry out prohibition check for all staff with QTS

complete a risk assessment for each volunteers to decide whether they need to do an
enhanced DBS check or not. (Please note:, even if it is decided an enhanced DBS is to be
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requested, if the volunteer is not in regulated activity, then you’re not legally allowed to do a
barred list check).

Further guidance can be found in Keeping Children Safe in Education (2020)

15 Single Central Record:

15.1

15.2

15.3

15.4

15.5

Schools and colleges must keep a single central record. The single central record must cover
the following people:

all staff (including supply staff, and teacher trainees on salaried routes) who work at the
school: in colleges, this means those providing education to children; and

further checks on people who have lived or worked outside the UK; this would include
recording checks for those EEA teacher sanctions and restrictions

a check of professional qualifications; and a check to establish the person’s right to work in
the United Kingdom.

A record of staff leavers must be maintained on the Single Central record.

Maintained school governors - Governors in maintained schools are required to have an
enhanced criminal records certificate from the DBS. It is the responsibility of the governing
body to apply for the certificate for any of their governors who does not already have one.
Governance is not a regulated activity and so they do not need a barred list check unless, in
addition to their governance duties, they also engage in regulated activity.

The SCR shall be updated in the light of any further legislation.
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v o Safeguarding
Children

Partnership

"‘Suppornng Families Enhancing Futures

Actions to take when there are
safeguarding concerns about a child

Safeguarding Concern about a Child

I

Consultation with safeguarding lead! link social
worker unless immediate action needed

|

Concerns must be discussed with the Integrated Fr'ontI:}

Strategy discussion/ meeting

held if concerns of significant
Door—0151 6062008 or 0151 677 6557 (out of hours)

Il

Triage at the IFD

harm at any time

1T

Information sharing at MASH
if further infermation required

Telephone referral followed up with com pleted
Multi-agency Referral Form

I S ¥ S

Outcome determined, feedback to referrer

JL g8

Level Two Level Three

1l

Level One

—

Level Four

Signposting to
universal services

Signposting to
additional support’
C ommunity
Matters

Early Help assess-
ment and interven-
tioh—C ommunity
and Family Matters

Children’s Social
Care assessment
required
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New Staff

&g, teacher;
support staff
in requlated
activi

N o

Is the person
transferring from a
similar position without
abreak in service of
more than three
maonths?

——
New

volunteer

eq. parent or
author

Contractor's
staff

€4, builder
or driver

Trainee
teachers
(student
teachers)

( supply
teachers

and other
temporary staff
supplied by an

agency

Ye%

Is the activity * carried
out forthe purposes of
the school and does it
give the opportunity for

contactwith children?

Is the activity * carried
out under a contract
forthe purposes of the
school and does it
?iuethe opportunity
or contact with
children?

L »

There is no legal requirement to
obtain a new enhanced DBS
Yes certificate (with barred list check)
1 but one may be obtained. A
barred list check must be
gbtained

MNa An enhanced DBS certficate
(with barred list check) must be
obtained

This is not regulated activity.
There is no legal requirement
Yes_| to obtain a DBS certficate but
an enhanced DBS cerntficate
may be obtained

" .

0 [ This is regulated activity. An )
enhanced DBS cernificate with

barred list check must be
obtained

Nl:l Y, .

r )

The person is not in regulated
activity. but an enhanced DBS
check may be obtained

Supervised?

An enhanced DBS cerificate
(with barred list check) must be
obtained

Mo DBS checkis required and
no legal entitlement exists to
obtain a check

Trainee teachers sometimes undertake regulated
activity; an enhanced DBS certfficate and barred list
check must be obtained

The agency should determine whether an
enhanced DBS check (with barred list check)
is required based on whether the supply
activity is regulated activity; the school should
obtain written confirmation fromthe agency
that it has carried out the appropriate checks

* Activities listed under the guidance's definition of requlated activity and which are carried out frequently’
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1 Background

Social media has revolutionised the way we connect
with each other. Platforms such as Facebook,
Twitter and Instagram are now used by one in four
people worldwide. Many young people have never
known a world without instant access to social
networking platforms, and this has transformed the
way in which this generation interact and
communicate with each other.

7 Further Information

Please see the links below for more information

about mental health and internet safety

https://www.wirralsafeguarding.co.uk/mental-
ealt|

https://www.wirralsafeguarding.co.uk/internet-
safet

https: .
hours-mental-health-advice-line-1

6 How to respond

Professionals need to be aware of both the positive
and negative influences of social media. Do not be
distracted by the technology, mental health con-
cerns are a safeguarding issue.

Questions for professionals:

Do you routinely ask about social media use when
assessing a child/family?

Do you talk to children about safe social media use
and their broader online behaviour?

7, Wirral
Safeguarding
Children

Partnership
¢ Fasmibes Enbancisg

=

2 Why does it matter?

Adolescence and early adulthood is a critical time
for social and emotional development, and so
understanding the effects of social media on health
at this stage is of particular importance. Whilst
social media can be a hugely positive influence, it
also has the potential for being a negative and
destructive influence on mental well-being,
particularly for children and young people.

Social media and

mental health

https://www.wirralsafeguarding.co.uk/
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3 Why does it matter?

Research suggests a typical teenager will check their
phone on average 150 times per day and will take
an average of 12 selfies before sharing 1, with just
under 50% of young people also adding a filter to
‘improve’ their appearance. Posts on Social Media
will therefore often present an ‘idealised’ view
which creates unrealistic expectations.

|

4 Key statistics
91% of 16-24 year olds use the internet for social
networking: Rates of anxiety and depression in young
people have risen 70% in the past 25 years: Social
media use is linked with increased rates of anxiety,
depression and poor sleep: Cyber bullying is a growing
problem with 7 in 10 young people saying they have

experienced it.

5 Positive experiences

Social networking offers young people an
opportunity to understand, the health experiences
of others. Sharing problems or issues with friends,
peers and broader social networks can be met with
positive reaction. Nearly seven in 10 teens report
receiving support on social media during tough or
challenging times. Social media can act as an
effective platform for accurate and positive self-
expression, letting young people put forward their
best self.
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1  whatisit?

.“the action we take to promote the welfare
of children and protect them from harm - is
everyone’s responsibility. Everyone who
comes into contact with children and families
has a role to play.”

Working Together 2018

7 Further Information

For more information about safeguarding:

https://www.wirralsafeguarding.co.uk/
concerned-about-a-child/

https://www.wirralsafeguarding.co.uk/
professionals/serious-case-reviews/

https://www.wirralsafeguarding.co.uk/multi-

agency-thresholds/

1

6 How to respond

Receive - Listen actively

Reassure - ‘You've done the right thing by
coming to me’,

Respond - Tell what you are going to do

Report - As soon as possible, to your Safe-
guarding Lead or the Integrated Front Door
(0151 606 2008)

Record — facts not opinions

7, Wirral
‘ :& ¢ Safeguarding
Children
: Partnership

Suppevting Femibes Enbancing

2 What is it?

Effective safeguarding is about vigilance.
Organisations and individuals whose work
brings them into contact with children and
young people must have an awareness of

safeguarding, abuse, neglect and
maltreatment.

Safeguarding

Children

https://www.wirralsafeguarding.co.uk
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3 Whyis it important?
There have been a number of cases over the
years, where children have been seriously
harmed or died. When these cases have been
reviewed it has been shown that with better
safeguarding processes the child may well
have been protected.

]

4 Types of abuse
Abuse falls into 4 categories:
Physical—hitting, biting, slapping
Emotional—belittling, name calling, ignoring

Neglect—lack of food, clothing, emotional or
developmental support

Sexual—direct sexual contact, forming a sexual
‘relationship’ with a child.

|

5 Recognising signs
Some of the following signs might be
indicators of abuse or neglect: behaviour
changes, aggressive withdrawn or clingy; ill-
fitting clothes, poor hygiene; problems at
school, regularly missing from school; parents
who are dismissive and non-responsive;
children who are concerned for/ responsible
for younger siblings.
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1. 72 hours missing 2. 3 missing episodes in 30 days 3. 9 missing episodes in 90 days

Strategy meeting should be convened. Serious No- Case to be reviewed by IFD if no support in place.

Case should be reviewed by IFD to see if it an
tification Form sent to Local Authority. Multi-

agency meetings should continue weekly if child - lmee s DUl SR te Sad Folslony - open e

continues to be missing. Press release discussed. sh.ou.ld conve.ne . Fa.mily MEetng to determine i st Bl el e e
existing plan is working. should convene a Family Meeting to determine if
If case is in Childrens Social Care there should be existing plan is working. Needs and risks should
consideration for a Strategy Meeting or review of be identified and referred back to the IFD.
current plan If case is in Childrens Social Care there should be

consideration for a Strategy Meeting or review of
7. Return Home Interviews current plan
Catch22 will endeavour to complete a return Police MFH co-ordinator to be invited to all

interview within 72hrs of the child being found and
seen safe and well by Police. The return interview is
sent to Police Missing from Home Coordinator,
allocated social care and or IFD. These return
interviews should inform the child’s plan (EH, CiN,
CP, CLA)

meetings

i §

4. Absent/Away from Placement

— When a child or young person is identified as not

Missi ng \ ) being at a location they are expected to be, the
o ( reporting individual must take proactive steps to
t Chl Id ren trace the child’s whereabouts prior to contacting

6, Catchzz P roced ure ) . the police.

For Wirral Looked after Children who are placed
outside of the borough, it is the responsibility of
th?e all?c?ted s?mal V\forker to inform Catch22 of 5. Absent/Away from Placement
this missing episode in order that they can carry
out the return interview. Catch22 aim to reduce Consider possible risks of CSE, substance misuse,
missing episodes with young people by offering di- family members where they have previously been
rect work where appropriate. removed from. A Care Planning meeting should be
held if the child is persistently absent to ensure the
4 ?‘ Wirral child is safeguarded.

Safeguarding h ) irralsaf di k/child h .
Children ttps://www.wirralsafeguarding.co.uk/children-who-go-missing/

i

Partnership

Supporting Families Enhancing Futures
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1 Background

Sexting means sending sexually explicit messages or
images/videos. These can be sent by any messaging
service and are often sent via social media. Sexting is
sometimes known as ‘trading nudes’, ‘dirties’, and
‘pic-for-pic’. Sexting is being increasingly used by
young people as a ‘pre-relationship” activity.

7 Further Information

Please see the links below for more information about
mental health and internet safety

https://www.wirralsafeguarding.co.uk/sextin,

https://www.nspcc.org.uk/keeping-children-safe/
online-safety/sexting-sending-nudes/
https://learning.nspcc.org.uk/research-resources/
briefings/sexting-advice-professionals

https://www.internetmatters.org/issues/sextin

1

6 How to respond

Professionals should:

Talk to children about safe social media use, listen
without judgement.

Ensure your focus remains child-focused.

Report to the Police and Social Care any concerns par-
ticularly where the child is under 13 or particularly
vulnerable, or where there is adult involvement.

Try to get the image removed by contacting the web-
site or Internet Watch Foundation (IWF).

- 7. Wirral
Safeguarding
Children
Partnership

Supporting Famifies Enbancing

2  Why does it matter?

Sharing explicit images of a child is illegal, even if the
person doing it is a child. The young person is
breaking the law if they: take an explicit photo or
video of themselves or a friend; share an image of a
child; store a video of a child, even if that child gave
permission.

However as of January 2016 the police can choose to
record a crime was committed but not take formal

action if its not in the public interest.

https://www.wirralsafeguarding.co.uk/

3 Why does it matter?

Studies suggest that up to a third of 15 year olds
have shared a nude or semi-nude image of
themselves. Studies have also shown that 90% of
those that have received a sext have subsequently
shared it. Young people often perceive sexting as
‘no big deal’ but the consequences of sharing
explicit images can be far-reaching.

!

4 Why does it matter?

When an image is shared online all control is lost and
that image is in the public domain. This means that
photos or videos which a young person may have
shared privately could still be end up being shared
between adults they don’t know. These images have
also been known to resurface later on in life and been

used as blackmail or ‘sextortion’.

!

5 Why does it happen?

There may be many reasons why a young person
shares this kind of image. They may feel under
pressure, or may feel it helps them fit in. They
may trust the person they are sending it to, or
love them. It may be an extension of adolescent
‘risk-taking’ behaviour, or been seen as ‘just ban-
ter’.
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7 What should we do?

+ Think about how those experiences will have an impact
on the childs healthy development and on their
behaviours.

* Recognise the signs, and see beyond a child just ‘acting
out’.

* Tryto help them become more grounded, give them
choices and allow them to feel more in control.

* Understand that it is likely this will have an impact on any
attachment for that child and there will be mistrust. We
need to try and build a relationship with the child that is
different to ones they have experienced previously.

*  Finally, it is important to remember that ACEs tend to be
passed from generation to generation.

2 Whatisit?

There is a distinction between ‘normal’ stressful

life events, such as parental divorce or illness of a

loved one, and adverse childhood experiences, -
very traumatic life events, such as being or seeing

someone else physically or sexually abused.

These are experiences that will often be

associated with post-traumatic stress disorder.

4  Whyit matters

When exposed to stressful situations, the “fight, flight or
freeze” response floods our brain with corticotrophin-
releasing hormones (CRH), which usually forms part of a

normal and protective response that subsides once the
Adverse ful situation However, when repeatedly
H osed to ACEs, CRH is continually produced by the
Childhood i
brain, which results in the child remaining permanently in
Experiences this heightened state of alert and unable to return to

their natural relaxed and recovered state.

(ACEs)

https://www.wirralsafeguarding.co.uk/adverse-childhood-experiences-aces/
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Background
This case was considered by the WSCP

Case Review committee following removal of
the 5 Anderson children as a result of neglect.
The case did not meet the CSPR threshold

but a multi-agency learning review was agreed.

7 Further Information

All learning is embedded in training. In

addition the WSCP will be publishing a
summary report of the findings.

For further information on Child Practice
Safeguarding Reviews and Learning Reviews
go the WSCP website.

i

6 Learning

Tools were under-utilised across the
partnership, particularly the Graded Care
Profile, and where assessment was
started it was not completed

Significant changes in structures in the LA
impacted how services were delivered,
meaning that documents were
inaccessible to those involved with the
family.

£ 7, Wirral

Safeguarding
\ Children
Partnership

v Lnbaring

2 Purpose of the review

The purpose of a learning review is to
identify learning for the multi-agency

- partnership which will strengthen the

safeguarding system. Beyond individual cases
reviews also often provide a window into

wider systems (ways of working/ processes)
which may need to be changed.

——p

Anderson \

hildren Multi-Agency 8 G

Learning Review

B —

https://www.wirralsafeguarding.co.uk/professionals/serious-case-reviews/
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Concerns
The family were first known to

services when Jacob the oldest child was 3
months old. Concerns identified at that point
were neglect and contact with maternal
grandmother. Over the following 8 years all 5
children were managed across the thresholds
with the main concern always being neglect.

1

a Key Practice Episodes

Analysis of the combined chronology

revealed 3 Key Practice Episodes (KPE’s).
These KPEs helped frame the discussion at
the learning review meeting:

Effectiveness of Multi Agency Working

Over-optimism in parents parenting ability
Evidence based decision making

!

5 Learning

The family would have benefitted from
an extended period before services were
withdrawn. It was evident that there was
significant improvement in the quality of
parenting when support was available.

On a number of occasions workers
escalated concerns.This was often not
followed up and formal escalation
procedures were not followed.
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7 What should we do?

Identify the ways in which young people
can change the social conditions where
abuse has occurred, and encourage self-
responsibility for making these changes.
Engage with individuals and sectors who
have a bearing on social contexts, ie
shopkeepers, local policing, community
leaders, to make environments safer.

SAFEGUARDING
CHILDREN BOARD https://www.wirralsafeguarding.co.uk/contextual-safeguarding/

2 Why is it matters

Traditional approaches to protecting

children/young people from harm have -
focussed on the risk of violence and abuse

from inside the home, and don't always

address the time that children/young

people spend outside the home.

4  Peerrelationships

Research tells us that peer relationships
are increasingly influential during
adolescence. If a young person forms
friendships in contexts characterised by
violence and/or harmful attitudes these
relationships will be anti-social and unsafe.

Contextual
Safeguarding

28
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2 The principles of SFEF
. Understand the world of the child{ren).
‘ . Understand the world of the adults -
. Recognise family strengths as well as concerns.
. Engage families in the change process.
. Measure change through actions and interven-
tions that lead to child-focused outcomes.

7 The plan

The plan will identify: Recognised strengths of the
family: What professionals are concerned about
{what needs to change): Who is going to complete
actions (and by when).

m s W N P

!

4 Single assessment

All practitioners in contact with the family will then
be asked to feed into a single assessment. In the case
of Child in Meed and Child Protection this will be

done via Liquid Logic. This assessment is co-ordinated

7 Mi nute B I'ieﬁ ng: and analysed by the Social Worker. 8ll practitioners

The plan will be reviewed regularly to measure posi- .
Su ppo rti ng and the family will see the final assessment before
tive changes to the lived experience of the child(ren). i i the first multi-agency meeting,
Families Enhancing
Futures (SFEF)

1 !

SAFEGUARDING
CHILDREN BOARD https:/fwww.wirralsafeguarding.co. uk/professionals/fsupporting-families-enhancing-futures/
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7 What should we do?

Be cautious with the language we use. Some
language minimises the risks and reality of the
child’s situation, so professionals should avoid
using such terms in their recording and
conversations.

Use the County Lines and Exploitation Toolkit for
guidance.

If a child or young person is at risk of harm or
abuse please report it to the Integrated Front
Door on 0151 606 2008. In an emergency always
dial 999.

2 How it works

Typically, the ‘graft phone’ is kept away

from the area where the drugs are sold and -
a relay system is used to contact those

acting as dealers. A local property which is

often occupied by a vulnerable person is

used as a base for the groups activities. The

acquiring of the property is often by force

or coercion and is known as ‘cuckooing’.

4 Why it matters

The children involved often do not perceive
themselves to be victims of exploitation, as
they consider they have acted voluntarily.
This is further complicated as the exploited
children often receive cash or gifts/drugs
from their abusers as a means to groom
them.

https://www.wirralsafeguarding.co.uk/child-exploitation/
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2 When would you escalate?

When working with practitioners from other agencies

there will at time s be diffe rence s of opinion or concems

about professional practice in relation to a child, young -
person or family.

The new WSCB proce dure outline sthe e scalation process

including time scales and principles for resolution.

There are 4 key stage sto re solving multi- agency

escalations.

!

4 Stage 2

. The Line Manager/Safeguarding Lead should discuss
the conce ms/response with their opposite manager
in the other agency.

. If resolution cannot be achiewve d professionals must
notify their Senior Managers (or in the case of
schoolsthe Chair of Govemors alongside the Head)

. WSCB to be notified if resolved

!

7 Record keeping

. Agenciesshould record their use of the Escalation
Procedure (Stages 1-3) and be able to report out-
comes of e scalations to the WSCB.

. The child's record should be updated

£ The WSCB will keep a record of all escalations and
outcome s at Stage 4, and may reque st information
about the outcomes of escalations at Stages 2 and

B

7 Minute Briefing:

Professional
Disagreement &
Escalation

WIRRAL

SAFEGUARDING g . . )
CHILDREN BOARD https:/ fwww.wirralsafeguarding. co.uk/procedures/ 10-2-multi-agency-escalation-procedure/
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1. Background 5. Causes

Neglect is the most In many cases the cause is

. .
common reason for recorded as either poor B rl efl n g

referral to Childrens parental health (! ),
Services. The definition of i
neglect is not as objective 4. How to
as other forms of abuse, recngnise H _
eli Failure to provide: \
adequate food, shelter Se
and clothing; adequate N\ Negle ct

supervision; access to

2. What is it? medical care; failu.re to 6. 1,""\“‘\‘1,"v it matters
protect from physical I e e e e
affects the global
development of children.
— Neglect can also affect
) longer term development
/ 3. What is it? s /7. Action
% consequences for physical Look out for low level
and mental health over /7 o o
concerns and intervene

accumulation of issues th:—:- lii=ne ; early to assist families
over time. It can happen to ' " before crisis. Ensure you
children of all ages listen to the child’s story.
including teenagers Complete an assessment
WIRRAL to decide on assistance
SAFEGUARDING needed. Refer to
CHILDREN BOARD targeted/social care.

Professionals will often harm; unresponsiveto
intervene with physical child’s emotional needs.l__.-""
environment cases of
neglect. However the the

child will often see neglect

in terms of emotional
Meglect is not a one off

event but rather an

issues.

https:/fwww.wirralsafeguarding.co.uk
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Ct

1. Background _ 7 M i n Ute

Briefing

/3. Why it matters? '

Child

Sexual

6. Local issues
[ f locs

Exploitation

WIRRAL ati n:::I';i-I ;:i inorder to
SAFEGUARDING
CHILDREN BOARD

https: /fwww . wirralsafeguarding.co.uk/f
professionals/child-sexual-exploitation/

33



APPENDIX TO SAFEGUARDING POLICY & PROCEDURE 2020-2021

1. What is Harmful 5. Response to

Sexual Behaviour (HSB) children displaying 7 M N Ute

HSB can be defined as :
‘One or more children engaging

T ?' U ] ]
in sexual discussions or acts that : er behaviour i litk, Brl efl n g

are inappropriate for their age or 3. Cohsent
stage of development. These *

can range from using sexually /' To give consentto sex ora
explicit words and phrasesto  / sexual act a person must be 16

full penetrative sexwith vears old or over, understand, \ e e e H f l
other children or adults’. arm u

and be ahle to make a choice
or change their mind. If a S I
. young person is under the age exua
2. HSB Behaviours of 13 years, under the Sexual

Offences Act 2003 they cannot . A i [HED e & arit BehaVio ur

legally consent to any form
of sexual activity.

HSB includes both contact and
non- contact behaviours (e.g.
grooming, sexting, taking
pictures) and the young person . : '
has displayed a harmful ae o Bl &l 2 Bl .
behavioural threat {verhal, 4. Identlfylng HSB e ntage, 8 7. Useful Links
physical or emotional) to ing disak:

coerce, threaten or intimidate
a victim. . ) L L u f https:f fwanw wirrals afeguarding co.uk

" WSCB Multi-agency guidance:

rocedures/6-3-children-young-
people-dis play-s exually-inappropriate-

harmful-behaviourf

Brook Traffic Light Tool:

https:f fwanar brook.org.uk/our-

workfthe-sexual-behaviours-traffic-

WIRRAL
SAFEGUARDING
CHILDREN BOARD

https: //waww wirralsafeguarding.co.ulk/harmful-sexual-behaviour,
34
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7 Minute

5. Responsibility of
the Private Fosterer

Briefing

/3. Why it matters? \

seloedo it nrenas Private

Fostering

' 6 Responsibility of
2. What is Private tive who went on to abu " Local Authority
Fostering? and murder her. §

s an informal arrang

. Considerations : ‘7. Action

WIRRAL o o
SAFEGUARDING
CHILDREN BOARD

https: / fveww. wirralsafeguarding.co.uk/
private-fostering/f
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1. Background 7 M in Ute

Domestic abuse can affect 5. Local issues

anyone from any

The highest risk age for = =
backgr 1. Whilst the o o
e S women is between 25-45. Brl efl n g

majority of cases are male

The highest risk of

on female violencs there _3- Types of abuse.. witnessing domestic abuse

has been an increase of

: / ; ) is in children aged under 5.
female on male violence /' Domestic abuse can take =

. - / - e The most referrals come
and violence insame sex /  the following forms:

relationships. . Physical/sexual abuse 3 from the Birkenhead area . Domest’c

. and violence;
T T I P T : T ;
. Whatis it? psychological abuse and

name-calling; financial : T Abuse

‘Any incident or pattern of‘...__ abuse and control of
' respond

Make sure that any
immediate harm is

incidents of controlling, money in the house;

coercive or threatening emotional abuse and

behaviour, violence or e motional blackmail.

abuse between those aged — managed. Inform the

16 or over who are or have 4 Why it matters ') !mlic_e if risk f’f harm is /7. Action

been intimate partners or § \ imminent. Discuss safety  / Recognise warning signs.

Complete the DASH form

: ; with the adult victim

£ P2amon it {over 16) and the RIM
form with the children.
Make a referral to the
MASH team. Referto
MARAC in those cases
where risk is high.

’ In 90% of cases children
are in the same or the next
room when the incident
occurs. They may be

planning with the victim.

family members, /
" Ensure safety of children /

regardless of gender or
sexuality’.

emotionally distressed
witnessing abuse, or

WIRRAL physically harmed

SAFEGUARDING
CHILDREN BOARD

themselves.

https:/ fwww.wirralsafeguarding.co.uk
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On a Page

Early Help &
Prevention Offer

All People

Some People

Specific People

Global Prevention Focused Prevention Targeted Early Support Reactive Intervention
What are we aiming to Provide education and encouragement to Prevent anticipated need arising by supporting | Meet needs and reduce the likelihood of refer- | Deliver focused activity to reduce the need for
empower children, young people and families children, young people and families ral to Children’s Services Children’s Social Care intervention

do?

Who?

All children and young people

Children and young people belonging to a
mm

Children and young people at level 2 on the
continuum of need

Children and young people at level 3 on the
continuum of need

How will we know
about them?

Universal coverage with opportunity for self-
identification/selection

Identification through universal access, data
analysis and insight

Professional identification and referral to
Community Matters

Professional identification and referral to
Family Matters and/or Children’s Services

What will we do

Partnership approach to providing a wide
range of activities, information, advice and
guidance

Partnership approach to providing a wide
range of preventative activity, signposting and

Partnership Early Help Episode: Lead Worker,
EHAT, Family Plan

LA Early Help Episode: Lead Worker, EHAT,
Family Plan

Who will do this?

Partnership offer: published on WSCB website,
the Hive Youth Zone, Healthy Child
Programme, 3 and 4 year old funding for early
education

LA Services: Children’s Centre Universal Offer,
Play Services Youth Hubs and Hubs, Health
Services in Schools

LA Services: Early Years Family Workers,
Children’s Centre Groups, Health Services in
Schools 1:1s and Parent Education, Creative
Youth Development, Alcohol and Substance
Education

Community Matters services: WEB, WIRED,
Safer Wirral Hub, Caritas, Fender Community
Hub, The Open Door Centre

LA Services: Early Years Portage Team,
Detached Youth Work, Youth Projects- GIRLS,
LADS, Life Skills

Family Matters services: Targeted Family
Support, Pre-Birth & Infant Team, Adolescent
Response Team, Family Group Conferencing
LA Services: Alcohol & Substance Misuse
Work, Counselling,

How? Methods/
model?

Range of activities provided through the
Children’s Centre What's On guides, guided
play sessions; open access to youth hubs and
clubs with a range of activities, advice and
guidance, drop in sessions for all secondary
school pupils

Range of parenting programmes, 1:1 support,
peer support, parent education sessions,
theatre and arts activity, briefings, mult-

agency workshops, partnership with schools

Partnership Early Help Episode: Lead Worker,
EHAT, Family Plan underpinned by SFEF
Community Matters services: parenting,
mental health support, advocacy, family
support, debt advice, health & wellbeing,
whole-family approach

Early Help Episode: Lead Worker, EHAT,
Family Plan underpinned by SFEF

Family Matters services: parenting, reducing
conflict, family mediation, 1:1 support; 11
nurture programme, 1:1 gateway programme,
housing advice, whole-family support plan,
co-ordination of multi-agency approach

How will we know the
impact?

Data on engagement: registrations, reach,
contact, sustained contact, evaluations from
children, young people and families

Increase in early help activity, reduction in
contacts to Children’s Social Care, evaluations
from children, young people and families

Reduction in contacts to Children’s Social Care,
cases closing with needs met, family
evaluations

Reduction in referrals to Children’s Social Care,

progress of step downs, cases closing with
needs met, family evaluations

Children, young people and families are at the heart of our services - We will ensure that we engage with children, young people and families to improve and co-produce future service provision.
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