Pupil Premium Grant Expenditure

Heswall Primary School Plan 2014/15

	Number of pupils and pupil premium grant received

	Total Number of Pupils
	207

	
	Free School Meal Children

Looked After Children

Service Children
	21

1

4

	Pupil Premium Grant Allocation by Category
	FSM

LAC

Services
	£1300

£1900

£300

	Pupil Premium Grant Total 

Includes historic data
	£38500


	Planned Support 2014/15

	1. Provide additional TA support, in our reception classroom, for two afternoon sessions each week – to support small groups of pupils and effectively reduce staff : pupil ratios (£2000).
IMPACT:

Additional support in the reception classroom has allowed all children to take part in outdoor lessons – consisting of groups being taken out into the grounds to take part in a range of sports, science and outdoor activities. The children remaining in the class have benefitted from a much lower adult : pupil ratio – allowing the class teacher and teaching assistant to support the most vulnerable pupils within the class.

2. Provide specific intervention programmes for individuals/ small groups of pupils to support phonics/ reading in KS1. Interventions will be delivered by a teaching assistant working 7.5 hours per week (£3500).
IMPACT:

The additional teaching assistant support offered to the pupils has allowed the KS1 coordinator to organise an extensive programme - teaching the basics of phonics, reading and writing to much smaller groups of pupils. Pupils are taught in ability groups. The gaps between FSM and Non FSM pupils in reading has closed completely, in fact all FSM pupils achieved age related expectations in reading compared to 81% of Non FSM pupils. The gaps between FSM and Non FSM pupils in writing has closed completely – FSM pupils, 75% achieving age related expectations, performed better that Non FSM pupils where 58% achieved age related expectations.

3. Provide specific intervention programmes for individuals/ small groups of pupils to support phonics/ reading in years 3 and 4. Interventions will be delivered by a teaching assistant working 7.5 hours per week (£3500).
IMPACT:

The additional teaching assistant support offered to the pupils has allowed the KS1 coordinator to organise an extensive programme - teaching the basics of phonics, reading and writing to much smaller groups of pupils. Pupils are taught in ability groups. This support has also been offered to pupils in Y3 and Y4. This way of working has had multiple benefits, allowing lower ability pupils to work at the required level and allowing the class teacher to work with a smaller group of pupils – allowing a greater % of the class to reach their potential.

At the end of Y4 all pupils achieved age related expectations (3B+) in reading. There were no gaps between FSM and Non FSM pupils.

At the end of Y3 94% of pupils achieved age related expectations (2A+) in reading. The gap between FSM and Non FSM pupils has closed – where FSM pupils performed marginally better then Non FSM pupils.

4. Provide targeted literacy and numeracy support for a small group of Y5 pupils. Support will be provided by an experienced teacher - working 15 hours per week (£15000).
IMPACT:

66% FSM pupils achieved age related expectations in reading (2 out of 3 pupils), 92% of Non FSM pupils achieved age related expectations in reading  (26 out of 28 pupils).

66% FSM pupils achieved age related expectations in writing (2 out of 3 pupils), 79% of Non FSM pupils achieved age related expectations (22 out of 28 pupils).

66% FSM pupils achieved age related expectations in maths (2 out of 3 pupils), 79% of Non FSM pupils achieved age related expectations (22 out of 28 pupils).

A vast majority of pupils made expected levels of progress.

5. Provide targeted literacy and numeracy support for small groups of Y6 pupils. Support will be provided by an experienced higher learning teaching assistant working 15 hours per week (£11000).
IMPACT:

Team teaching has allowed our Y6 staff to address gaps in learning and personalise learning through a mixture of small group support, 1:1 support and booster sessions.

As a result:

100% pupils made expected progress in reading and writing and 97% made expected progress in maths. All FSM pupils made expected progress in all subjects.

6. Support families, in receipt of free school meals, by reducing the overall cost of school clubs and instrumental music tuition – by agreement with school (£1000).
IMPACT:

Parents have been made aware that the cost of school clubs are kept to a minimum in order to allow all of our pupils to access after school opportunities. In some cases clubs have been provided free of charge to support families. 

7. Support families, in receipt of free school meals, by reducing the cost of residential trips in Y2, Y4 and Y6 by 50% - by agreement with school (£2000).
IMPACT:

Several families have requested support with the cost of residential trips in 2014/15 which ensured that cost was not a deciding factor resulting in a vast majority of pupils attended residential trips.

8. Support families, in receipt of free school meals, by contributing towards the cost of school uniform - £30 allocation per child upon request (£500).
IMPACT:

Several families have taken up this offer in 2014/15.


	Measuring the impact of Pupil Premium Grant Expenditure

	The pupil premium plan for 2014/15 can be seen to have had a significant impact on academic progress and wider aspects of school life.

In our 2015/16 plan we will aim to make our support far more specific to each family – ensuring that every pupils makes the best possible progress.


