Heswall primary School Marking Policy, (Reviewed November 2015)
Aims of Marking:

· To tell the children what to do to improve and/or where to go next.
· To inform children of how well they are doing.
· To inform future planning, both short and medium term.
· To respond to individual learning needs.
· To be used consistently throughout the school.
· To raise self-esteem and celebrate success.
· To give children opportunities to become aware of and reflect on their own learning.
· Allow specific time for pupils to read, reflect and respond to feedback and make improvements during the lesson. 
· Encourage children to demonstrate pride in their work and present it to the highest possible standard. 
· To provide evidence of the quality of teaching which takes place including evidence for moderation including book scrutiny. 
Who does the marking?

· Self-marking by the child.
· Peer-marking (this will be used under the guidance of the teacher).
· Teachers (teachers will be responsible for overseeing all marking that takes place).
· Teaching Assistants.
Principles of marking and feedback

· The process should be positive.
· The marking should always be in accordance with the objective and success criteria.
· The child must be able to read and respond to comments, and be given time to undertake any tasks requested. This will be referred to as RRR time             (Read, Reflect and Respond). Teachers must review previous marking to check these tasks have been carried out. 
· Comments should be appropriate to the age and ability of the child. The younger the child, the more important it is that feedback is also given verbally and immediately. 
· Where the child is not able to read and respond in the usual way, other arrangements for communication must be made. 
· Marking must be focussed on one key area for improvement. 
· Children should be engaged in their own learning, by sharing the lesson objective and key expectations from the outset. 
· Whenever possible, marking and feedback should be undertaken prior to the next lesson. This may include marking as the children are working. 
· Effort will be recognised with the use of stickers, smiley faces and sharing work with others. 
· Marking should be constructive and formative and it is expected that:
-2 stars and a wish should be used at least once per week in Literacy.  

-1 or 2 stars and a wish should be used at least once per week in Maths and Science. 
The Highlighter Code 

The use of highlighters will explicitly show the children what they have done well, and where they can improve. The colours are not to be overused and this system is not designed to highlight large sections of work.

Green: 

 A green highlighter will signify ‘Green for Go’. This should directly link to the learning objective and provide good evidence for where they are meeting the objective/success criteria.
Pink: 

A pink highlighter will represent ‘Pink for Think’. This will direct the child’s attention to something they could have done better, when working towards the objective/success criteria. 

Yellow: 

This is a teacher’s opportunity to highlight something particularly impressive in a child’s work which will not necessarily link directly to the learning objective/success criteria.  This would not be expected in every piece of work. 

Pink Box:

Wherever a challenge has been set or when a response is required, teachers will draw an appropriately sized pink box for the children to write their response in. The purpose of this is to direct the children’s attention to the comments and to make it clear that a response is expected. 
Verbal Feedback 

Where verbal feedback has been given, it should be clearly marked in the children’s work using the appropriate code. This is to be used in addition to written feedback, and is helpful to remember which children have been given verbal feedback during the session. 

Striving, Meeting and Exceeding 

S, M and E will be used to assess the children against the learning objective. Striving should be used when the child has not yet met the objective and this will allow the teacher to inform their planning. Meeting will be used when the child has met the learning objective, and exceeding will be used when the child has produced work which was beyond the learning objective.
Literacy Marking

· When teaching and whenever possible, a clear, focussed learning objective should be shared with the children at the beginning of the lesson. This will be presented as a WALT (We Are Learning To). 

· When possible a success criteria will be shared or formulated with the children. This will be presented as a WILF (What I’m Looking For). 

· 2 stars and a wish must be used whenever appropriate or at least once per week, ideally for a task which requires application of skills. The stars must relate to the WALT and WILF and will link to the green for go highlighter. When a pink for think highlighter has been used, the wish should directly address the misconception. In cases where no pink highlighter has been used, the wish should provide an extra challenge (targeting), task or advice. For example, an extra challenge could be ‘What title could you have used?’ and ‘Can you give me two synonyms for said?’ 
· When 2 stars and a wish are not appropriate, teachers may choose from a range of strategies. For example, they may choose 1 star and a wish when there is substantial improvements to be made, or a positive comment which qualifies the objective. For example, ‘Well done Harry you have identified the features of a newspaper’. 
· Underneath the wish or comment, any high frequency words which have been misspelt should be addressed. The code ‘sp x 5’ should be written, followed by the word. Children should then respond to this, and teachers should check that this has happened.  There should be no more than 2 words in Key Stage 1, and 4 words in Key Stage 2. 
· Highlighter pens should be used in every piece of marked literacy work where appropriate.
· After the initial marking, teachers must assess the children against the learning objective. S, M or E (Striving Meeting Exceeding) must be written next to the objective in Key Stage 2. If a child is striving to meet the objective, the S should be highlighted in pink. If a child has met or exceeded the learning objective, the M or E should be highlighted in green. 
· Marking and feedback should be a dialogue and therefore teachers must ensure that the children are responding to comments, and completing any tasks which have been given.

Maths Marking 

· When teaching and whenever possible, a clear, focussed learning objective should be shared with the children at the beginning of the lesson, This will be presented as a WALT (We Are Learning To). 

· When possible a success criteria will be shared or formulated with the children. This will be presented as a WILF (What I’m Looking For).
· Reflective marking such as 1 or 2 stars and a wish must be used whenever appropriate or at least once per week, ideally for a task which requires application of skills. The stars must relate to the WALT and WILF and will link to the green for go highlighter. When a pink for think highlighter has been used, the wish should directly address the misconception. In cases where no pink highlighter has been used, the wish should provide an extra challenge (targeting), task or advice. For example, an extra challenge could be ‘Can you identify the pattern?’ and ‘What would happen if the numbers were ten times bigger?’ 

· When 1 or 2 stars and a wish are not appropriate, teachers may choose a different strategy for example, they may choose to make a positive comment which qualifies the objective or success criteria.  For example, ‘Well done Harry, you have correctly labelled the 3D shapes.’ 

· Highlighter pens should be used in every piece of marked maths work when appropriate. 

· After the initial marking, teachers must assess the children against the learning objective. S, M or E (Striving Meeting Exceeding) must be written next to the objective in Key Stage 2 and at the start of the work in Key Stage 1. If a child is striving to meet the objective, the S should be highlighted in pink. If a child has met or exceeded the learning objective, the M or E should be highlighted in green. 

· Marking and feedback should be a dialogue and therefore teachers must ensure that the children are responding to comments, and completing any tasks which have been given.

Science Marking 

· When teaching and whenever possible, a clear, focussed learning objective should be shared with the children at the beginning of the lesson. This will be presented as a WALT (We Are Learning To).
· When possible a success criteria will be shared or formulated with the children. This will be presented as a WILF (What I’m Looking For). 

· At least 1 star and a wish should be used on very piece of work. The stars must be objective related and must link directly to the green for go highlighter. When a pink for think highlighter has been used, the wish should directly address the misconception. In cases where no pink highlighter has been used, the wish should provide an extra challenge (targeting), task or advice for example, ‘Why do you think camels need long eyelashes?’

· Highlighter pens should be used in every piece of marked science work when appropriate.  Science should be a good opportunity for the use of a yellow highlighter, as children may demonstrate good application of literacy and maths skills. 
· After the initial marking, teachers must assess the children against the learning objective. S, M or E (Striving Meeting Exceeding) must be written next to the objective or at the start of the child’s work. If a child is striving to meet the objective, the S should be highlighted in pink. If a child has met or exceeded the learning objective, the M or E should be highlighted in green. 

· Marking and feedback should be a dialogue and therefore teachers must ensure that the children are responding to comments, and completing any tasks which have been given.

All Other Subjects 

· In all other subjects 2 stars and a wish is not required. Instead a positive comment that qualifies the objective is necessary, for example ‘Super fact finding about the Egyptians Harry!’ 
· Teachers must ensure that work completed in all other subjects, fully reflects the child’s ability and they present work which is of the same standard as that in the core subjects. A comment can be used to address this if necessary. 
· Highlighter pens are not required in these subjects. 
· After the initial marking, teachers must assess the children against the learning objective. S, M or E (Striving Meeting Exceeding) must be written next to the objective or at the start of a piece of work.
Corrections 
· Corrections are expected to be completed as soon as possible, and prior to the next lesson. Time should be provided for the children to do so. The corrections should be completed close to the question or error, or in the pink box if necessary. Teachers should then remark corrections. Corrections should be completed in a different colour. 
Presentation of Teachers’ Marking 

· All feedback should be at the end of a piece of work.
· S, M or E should be written next to the objective or at the start of a piece of work (all subjects), and highlighted in green or pink (Maths, Literacy and Science).

· Marking should be in green or blue pen. 

· Teachers’ handwriting and spelling should be of a high standard, and act as a good example of presentation. 

· Teachers’ comments should be direct and not excessively long. 

Foundation stage marking

Marking in EYFS

· When teaching whole class or small groups, where appropriate, a clear learning objective (WALT) and success criteria (WILF) should be shared with the children verbally.

The highlighter code

· Yellow: Is used to highlight something particularly impressive in a piece of work which will not necessarily link directly to the learning objective. This would not be expected in every piece of work.

Verbal Feedback

Where verbal feedback is given, it should be clearly marked in the children’s work using the VF code. Comments made or next steps should be recorded as deemed appropriate.

Striving, Meeting and exceeding

· S, M and E will be replaced with relevant ages and stages levels using cross curricular links to EYFS age bands using the template below. 

· Positive comments may either qualify the objective or make reference to ages & stages statements as appropriate.

· All work will be considered independent unless identified as: AL= Adult Led, or 1:1-=1 to 1 support.

Key Stage 2 Literacy Marking Key 

· The literacy marking key should be explained to the children, and then stuck in their books to allow them to independently refer to it. The purpose of this is to avoid repetition of common errors, and helps to ensure the ‘wish’ remains objective specific. 

Tense  

Vocabulary 

Connective 

Paragraph                                    //

Missing word                               ^

Spelling (not high frequency)   ______

Punctuation/ Capital letter          ̴
Examples of Feedback 
	Poor Examples of Marking 
	Good Examples of Marking 

	Do question 4 again.
	Can you spot what you have done wrong in question 4? 

	A good effort
	Well done Harry, you were able to ...

	Do your corrections
	Why is this not right? 

	Keep up the good work
	Use more adjectives in the next lesson

	Not enough work
	I would like you to complete these questions so I know you have met the WALT

	This is brilliant work
	This is brilliant work because you have started your sentences with a range of sentence starters. 


Traffic Lighting 
 Children should be encouraged to self assess at the end of each lesson as this will clearly show their teacher how confident they are about the session. Traffic lighting should be evident in all lessons in Key Stage 2 and should be coloured in directly next to the WALT. In Key Stage 1, traffic lighting should be evident in Maths near to the date at the start of the piece of work. 
Red – I do not understand.
Orange – I need more help to do this.
Green – I can do this independently.
Independent/Supported Work
Any work completed with the assistance of an adult should be initialled and stated at the end of the work. Any work not initialled will be considered independent. Whether the support is group work or supported on a 1:1 ratio must be specified e.g.  ’ Group Support AB’ or ‘1:1 AB’. 

Presentation

·  The long date will be used in Literacy, and the short date will be used in everything else. The date should be underlined in Key Stage 2.
· All work in Key Stage 2 must have an underlined title. 
· The children should leave one line between the date and title, and title and WALT. There should also be one line between the WALT and the start of the work. 
· If the work is on sheets, they should be trimmed before sticking in books. 
· In upper Key Stage 2 children will be given the chance to earn their ‘Pen Licence’. This will given when their writing is consistently of a neat, joined style were the letters are formed correctly and of the correct size and shape. Pencils will still be used for maths. 
· From Year 4 onwards, erasers should only be used to correct art work or for work which will be used for displays. Teachers have discretion to allow the children to use erasers when completing tasks such as graphs etc.  This will prepare them for upper key stage 2 when they will work towards earning their pen licence. 
· When children need to correct their work, one straight line should be ruled through the correction. Any alterations must be carried out neatly. 
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Date: _____________   Name: ________________________
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